CONTRACT AGREEMENT

This Contract Agreement (“Agreement”) is made and entered into on 05 February 2026.
BETWEEN

AAKASH CONSTRUCTION PVT. LTD., a company incorporated under the laws of Nepal
Regd. No: 45854/063/064

VAT No. 302553660

Office at Suryabinayak, Ward No. 5, Bhaktapur, Nepal

hereinafter referred to as the “Contractor”,

AND

NAGAR]JUN LEARNING CENTER, a non-profit organization,

Regd No. 826

Pan No. 612747030

having its address at House No. 183, Gyan Jyoti Marga, Ward No. 16, Kathmandu,
hereinafter referred to as the “Client”,

AND

Mr. Nigel Groome, residing in Oxford, United Kingdom,
hereinafter referred to as the “Donor”.

WHEREAS

A. The Client is the lawful occupier and operator of the Nagarjun Learning Center, Saldum
Branch, Dhading, Nepal (“Project Site”).

B. The Contractor has carried out a condition assessment and submitted a “Condition
Assessment and Rehabilitation Proposal” dated 29 January 2026 (“Technical Proposal”).

C. The Donor has agreed to financially support the Project purely as a charitable donation,
without assuming any contractual, technical, or legal liability.

D. The Parties desire to set out their respective rights and obligations in connection with the
rehabilitation works.

NOW THEREFORE, in consideration of the mutual covenants herein, the Parties agree as
follows:

1. SCOPE OF WORK
1.1 The Contractor shall execute and complete the rehabilitation works strictly in
accordance with the Technical Proposal, including:
(a) OPTION A - Essential Works (Section 7.1); and
(b) OPTION B - Additional Strongly Recommended Works (Section 7.2).
1.2 The scopg4 but is not limited to, roof replacems




installation of doors and windows, kitchen and toilet rehabilitation, front yard paving, and
all incidental and associated works.

1.3 The Technical Proposal dated 29 January 2026 is attached hereto and forms an integral
part of this Agreement.

1.4. Dismantling of roof should be carried out to the extent that can be replaced by new roof
on same day.

2. CONTRACT PRICE AND PAYMENT

2.1 The total lump-sum contract price shall be NPR 1,933,184.23 (inclusive of VAT and all
applicable taxes).

2.2 Payments shall be made to the Contractor’s designated bank account.

2.3 Payment schedule:

Milestone 1 - Mobilization (40%)

Forty percent (40%) of the Contract Price shall be paid upon signing this Agreement and
within five (5) days, to enable mobilization, procurement of materials, and preparation for
construction.

Milestone 2 - Kitchen and Roofing/Guttering Works (20%)

Twenty percent (20%) of the Contract Price shall be paid upon visible and satisfactory
completion of kitchen construction and roofing/guttering works (excluding plastering), as
confirmed by the Learning Centre.

Milestone 3 - Toilet, Upfront PCC, Plastering, Painting, and Remaining Works (20%)
Twenty percent (20%) of the Contract Price shall be paid upon completion of toilet works,
upfront PCC, plastering, painting, and all remaining works, as confirmed by the Learning
Centre.

Milestone 4 - Final Inspection and Approval (20%)

The remaining twenty percent (20%) of the Contract Price shall be paid upon final
inspection and written confirmation from the Learning Centre of satisfaction with all
completed works, including acknowledgment of any applicable material and workmanship
guarantees, particularly for roofing and guttering.

3. TIME FOR COMPLETION

3.1 The Contractor shall complete the Works within approximately Thirty Five (35)
working days from the Commencement Date. The completion period shall be subject to
extensions arising from force majeure events, delays in material supply from manufacturers
or suppliers beyond the Contractor’s reasonable control, or any variations mutually agreed
upon in writing by both parties.

4. OBLIGATIONS OF THE CONTRACTOR
The Contractor shall:

(a) Execute the Works in a professional and workmanlike manner;
(b) Provide all lahor, materials, tools, and supervision;




(c) Ensure site safety and protection of existing interior and finishes;
(d) Comply with applicable laws, codes, and regulations.

5. OBLIGATIONS OF THE CLIENT

The Client shall:

(a) Provide uninterrupted access to the Project Site;

(b) Facilitate coordination and decision-making;

(c) Update the donor on progress by photos, videos and texts and recommending milestone
payments as appropriate.

(d) Assume full responsibility for operation, maintenance, and safety after completion.

6. DONOR’S LIMITED ROLE AND DISCLAIMER

6.1 The Donor’s sole obligation is limited to funding the agreed contract amount.

6.2 The Donor shall bear no responsibility whatsoever for:

(a) Design adequacy, workmanship, or material quality;

(b) Project delays, disputes, or cost overruns;

(c) Structural performance, safety, or future maintenance.

6.3 No contractual, fiduciary, or agency relationship is created between the Donor and the
Contractor.

7.VARIATIONS AND UNFORESEEN CONDITIONS

7.1 Any unforeseen conditions shall be addressed through mutual written agreement
between the Contractor and the Client.

7.2 No variation shall be binding unless recorded in writing,

8. DISPUTE RESOLUTION AND GOVERNING LAW

8.1 This Agreement shall be governed by and construed in accordance with the laws of
Nepal.

8.2 Any dispute shall be resolved exclusively between the Contractor and the Client.

9. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement among the Parties and supersedes all
prior understandings.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first written
above.

FOR AND ON BEHALF OF AAKASH CONSTRUCTION PRIVATE LIMITED:
Signature

Arjun Lakha
Director
Date: 2026.02.05




FOR AND ON BEHALF OF NAGARJUN LEARNING CENTER:

Signature

Shreejan Simkhada
President

Date: 2026.02.05

FOR AND ON BEHALF OF MR. NIGEL GROOME (THE DONOR):

Signatur?\ _‘ o‘.)\ G/M .

Nigel Groome
Date: 2026.02.05




CONDITION ASSESSMENT AND
REHABILITATION PROPOSAL

Nagarjun Learning Center, Saldum Branch
Dhading, Nepal

Prepared for:
Nagarjun Learning Center
Saldum Branch, Dhading

Prepared By:
Aakash Construction Pvt. Ltd
Suryabinayak, Bhaktapur

January 29, 2026

5




TABLE OF CONTENT

1. executive summary 3
2.  PURPOSE AND SCOPE OF THE REPORT : 3
3.  SITE ACCESSIBILITY 4
3.1 Accessibility from Kathmandu 4
4. BUILDING DESCRIPTION 6
5. OBSERVED CONDITION ASSESSMENT 8
5.1 Roof System — Leakage and Thermal Performance 8
5.2 Structural Condition — Sagging of Beam/Truss Members 9
5.3 Walls and Cracks 11
5.4 Doors and Windows 13
5.5 Kitchen Area — Functional and Hygiene Issues 15
5.6 Toilet Area 16
5.7 Front yard and Entry Gate 17
6. CONSERVATION-ORIENTED REHABILITATION APPROACH 17
6.1 Essential Works 18
6.2 Associated and Preventive Works (Strongly Recommended) 19
7. COST ESTIMATE (SUMMARY BOQ) 21
7.1 OPTION A ( Roof Repair and Structural Rehabilitation (Limited Scope) 21
7.2 Option B — Additional Strongly Recommended 24
8. IMPLEMENTATION SCHEDULE 25
9. CONCLUSION 27




1. EXECUTIVE SUMMARY

At the request of Nagarjun Learning Center, Aakash Construction Pvt. Ltd. conducted a site visit
to Nagarjun Learning Center, Saldum Branch, Gumdi, Dhading, to assess the existing condition
of the building and identify required repair and rehabilitation works. The assessment was
carried out through visual inspection, interaction with representatives of the Learning Center, and
consultation with the donor.

The initial concern raised was water leakage from the roof; however, the site assessment revealed
multiple additional issues affecting the structural integrity, functionality, and hygiene of the
facility. These include roof deterioration due to rusting of corrugated galvanized sheets, inadequate
thermal insulation, localized structural sagging, pest infestation, gaps in doors and windows, wall
cracks, and poor kitchen layout and pest-proofing conditions.

Based on the findings, this report proposes a comprehensive scope of rehabilitation works aimed
at improving safety, durability, and usability of the Learning Center while preserving existing
artistic wall finishes and minimizing disturbance to the masonry structure.

This report is submitted for review and approval by the donor and Nagarjun Learning Center
management. Upon approval of the proposed scope, cost estimate, and implementation schedule,
the rehabilitation works shall be executed by the Contractor in accordance with the approved plan,
applicable standards, and agreed timelines.

2. PURPOSE AND SCOPE OF THE REPORT

The purpose of this report is to present the findings of a technical condition assessment carried out
at Nagarjun Learning Center, Saldum Branch, based primarily on visual inspection of accessible
building components. The report aims to identify the nature, causes, and potential implications of
observed defects related to roofing, structural elements, building envelope, hygiene, and pest
intrusion.

The report further proposes appropriate repair and rehabilitation measures supported by
professional judgment, prevailing construction practices, and site conditions. It is intended to assist
the donor and the Nagarjun Learning Center management in informed decision-making by
providing a clear basis for review, approval, cost estimation, and implementation planning.




3. SITE ACCESSIBILITY
3.1 Accessibility from Kathmandu

Nagarjun Learning Center is located in Saldum village, Ganga Jamuna—4, Dhading District, at an
approximate total travel distance of about 110—120 km from Kathmandu (depending on the
selected route). Access to the site involves a combination of blacktopped road, gravel road, and
off-road rural track, which has direct implications for construction logistics and scheduling.

a) Kathmandu to Dhading Besi

o This section is accessible via the national highway network.
e The road condition is predominantly blacktopped, suitable for all types of vehicles.
e Travel time is generally reliable under normal weather conditions.

b) Dhading Besi to Ankhu Khola Bridge

e From Dhading Besi, the route continues towards Ankhu Khola Bridge.

o This section consists of a mixed road condition, including partial blacktopped sections
and partial gravel/earthen road segments.

o The road is motorable under normal conditions, but travel speed is reduced due to uneven
surfaces and changing road quality.

o During the monsoon season, gravel and earthen sections may become slippery, affecting

accessibility and travel time.




¢) Ankhu Khola Bridge to Nagarjun Learning Center (Saldum)

¢ From Ankhu Khola Bridge to the Learning Center, the route comprises approximately
15.3 km of off-road / rural track.

o This section is suitable primarily for four-wheel-drive vehicles and light construction
transport.

e Accessibility is highly weather-dependent, with potential difficulties during rainfall due
to muddy surfaces, slope instability, and localized obstructions.

The site accessibility has direct implications on material transportation, labor mobilization, and
construction scheduling, and has therefore been considered in the proposed cost and
implementation timeline.

Some of the section of the road is significantly deteriorated and will have significant impact on
the transportation of the construction material.




4. BUILDING DESCRIPTION

The Nagarjun Learning Center building is a load-bearing masonry structure consisting of:

o External walls: 9-inch thick brick masonry

o Internal partitions: 4-inch thick masonry walls

¢ Roof system: Trusses directly resting on the 9-inch masonry walls, supporting corrugated
galvanized iron (CGI) sheets

¢ Ceiling/under-roof layer: Waterproof plywood installed beneath the trusses in all rooms

o Finishes: Plastered and painted walls, including emotional and artistic wall artworks
intended to be preserved

e Openings: Doors and windows constructed with iron frames

o Perimeter protection: Mesh fencing provided around the building compound

o Sanitation facilities: Two restrooms and one bathroom serving the users of the facility

o Water supply system: One tap stand connected to an overhead water storage tank,
providing water supply for sanitation and daily use
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S. OBSERVED CONDITION ASSESSMENT

5.1 Roof System — Leakage and Thermal Performance

Observed Condition:

o CGI roof sheets show rusting and corrosion at multiple locations

o Leakage observed during and after rainfall

e Corrosion evident around fasteners and overlaps

o Absence of thermal insulation beneath CGI sheets

o Water leakage observed despite the presence of waterproof plywood

o No gutter or organized roof drainage system has been provided along the roof edges of
either the main building block or the kitchen block.




Remarks:

e The existing CGI roof sheets will be replaced with Puff roof Panel to address corrosion,
leakage, and long-term durability issues.

o All roofing sheets will be installed with properly sealed fasteners and overlaps in
accordance with manufacturer specifications to prevent future water ingress.

e A complete gutter and downpipe system will be installed along the roof edges of both the
main building block and the kitchen block to ensure controlled roof drainage.

o The gutter system will be connected either to a rainwater harvesting arrangement or to a
designated safe discharge point, reducing surface runoff and improving overall water
management around the building.

e Sealant to roof and masonry joints.

5.2 Structural Condition — Sagging of Beam/Truss Members

Observed Condition:

e Visible sagging/deflection observed in certain roof-supporting beam or truss members
e Minor cracking observed near beam—wall junctions
o Trusses are directly seated on masonry walls without visible bearing pads







Remarks:

e Square steel pipe columns will be installed at the corners and middle of the building
edges to support roof loads.

e The existing C-channel beams will be replaced with steel I-section beams, which will
be placed on the square steel pipe columns.

e Bearing plates and proper connections will be provided to ensure safe load transfer
and prevent stress on masonry walls.

5.3 Walls and Cracks

Observed Condition:




e No visible displacement or separation of masonry units

Remarks:

Based on visual inspection, the cracks appear to be non-structural in nature and mainly
associated with moisture ingress, thermal effects, and aging of finishes.

* Repair of plaster cracks will be carried out using suitable patching and finishing materials.

* A protective sealant or primer coat will be applied after repair to enhance durability and prevent
recurrence.




5.4 Doors and Windows
Observed Condition:

e The main entrance gate to the building consists of an iron grill system without fine mesh
or physical barriers, allowing entry of pests, rodents, and small wildlife (e.g., rats and
snakes).

e Door and window frames are locally fabricated iron frames, resulting in dimensional
inaccuracies and misalignment between frames and shutters.

e Visible gaps are present at frame—masonry interfaces and around shutters due to
fabrication tolerances, corrosion, and inadequate sealing.

e While iron grill doors provide a basic level of security and visibility, the absence of pest-
proof detailing (mesh, seals, thresholds) compromises hygiene and building integrity.

e Frame misfits reduce operational performance, accelerate corrosion, and increase
vulnerability to air, water, and pest ingress.

e The exi condition facilitates entry of insects, rodents, and

gnments contribute to moisture ingress duri
ity of doors and windows.










